February 24, 2012

Policy Issues
The following items are presented for consideration as part of the proposed FY 2012-13 budgets.
The items will be adjusted in accordance with court direction for the public hearing and adoption on

March 13, 2012.

1. Financial Outlook

Available Resources

The Auditor’s preliminary estimate of available resources for the general fund for FY 2012-13 is
$1.328 billion which is the total amount available for reserves and to allocate to operating budgets.
General fund reserves have improved but are still significantly below the levels of annual reserves
before the economic downturn. Rebuilding these reserves is the key to the county’s financial
stability and to maintaining high bond ratings. The best way to accomplish this goal is to limit
spending to the amount of new revenue including any additional revenue that may come in during
the year.

General Fund Revenue

Property taxes fund about 72% of the county's general fund operations. The tax base for the county
grew steadily from $167 billion in 2001 to over $280 billion in 2009. The tax base was flat or
declined during the last two fiscal years but is estimated to be back over $280 billion for FY 2012-13.

The Auditor’s preliminary estimate for general fund tax revenues of $908 million is 3% higher than
last year’s revenue estimate but is lower than the estimated $918.9 million actual revenue for FY
2011-12 due to the expected increase in the amount of taxes that will be allocated to debt service.

The preliminary estimate for all other general fund revenue is $285.9 million, which is 10.1% lower
than the current year estimated actual revenue of $310.0 million. This projected drop in other
revenues is due to a shift of $15 million from the general fund to special revenue funds which should
result in a similar reduction in those general fund expenses which will move with the revenue.

There are also sources of revenue that are not included at the beginning of the fiscal year but are
added during the fiscal year, which could result in adjustments to the expenditure budget.

Total revenue in the preliminary estimate is $1.220 billion which is 1.5% lower than the current year
projected revenue of $1.237 billion. Including the $15 million of new funds in special revenue funds

means that overall revenues are flat.

These amounts will be adjusted to reflect the Auditor’s final revenue estimate for the March 13
budget adoption.
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General Fund Expenditures

The cost cutting measures and new budget controls implemented at the beginning of the current
fiscal year have had a positive effect on the availability of funds for FY 2012-13 despite the drop in
revenue. Total general fund expenses are projected to be $1.203 billion, down $142 million or 10%
compared to total expenditures for FY 2010-11 of $1.345 billion. Part of this decline in general fund
expenditures results from better utilization of the mobility fund to cover eligible road expenses.

Cash reserves at year-end are a critical component of maintaining the current high bond ratings and
provide the basis for the county to react to changes in the economy or emergencies. The preliminary
estimate includes beginning general fund reserves of $133.8 million which is about half of the
amount of annual general fund reserves before the economic downturn.

Labor and benefits are about 75% of general fund expenditures and they dropped from $986 million
in FY 2010-11 to a projected $888 million in the current fiscal year. Maintaining stability at the
current level of labor and benefit expenses is critical to rebuilding reserves. Other general fund
expenses decreased from $359 million in FY 2010-11 to $315 million in the current year.

Financial Policies

Harris County will need to continue to focus on building reserves to maintain financial stability and
the current high bond ratings. Over the last three fiscal years, the county has successfully reduced
general fund expenditures to deal with the effects of the current economic downturn and will need
to continue to limit growth in spending until the economy recovers. Funding operating expenses,
debt service obligations and rebuilding reserves out of the available resources each year will
continue to be a challenge until the economy and taxable values start growing.

A recommendation will be provided to court during the first quarter of FY 2012-13 for the issuance
of tax anticipation notes to provide funding in advance of tax collection. Court will meet on June 26
for its annual review of capital projects and on September 25 for Mid Year Review.

A new policy will be proposed to court on March 13 that, if adopted, would allow departments that
come in under budget for FY 2012-13 to roll over up to 15% of their budget to FY 2013-14. This
policy would give incentive for departments to come in under budget, better manage the timing of
purchases and help rebuild reserves back to desired levels.

An updated report on the current economic environment is included and there is a discussion of the

advantages of building general fund reserves with the long-term goal of outgrowing the need for
issuing tax anticipation notes to fund county operations.
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Population and Redistricting

Harris County has experienced significant growth in population from 2000 to 2010. The total
population for the county grew from 3.4 million to 4.1 million during this time period. Over 75% of
the growth in population occurred in the unincorporated areas of the county which saw a 50%
increase from 1 million to 1.6 million residents.

2. FY 2012-13 Budgets and Operations

Operating Budgets

The preliminary general fund budget allocations are included with the annual budget letter. Budget
Management will bring back recommendations to adjust these budgets during the year for any new
sources of revenue or expenses or changes in conditions.

Once every eleven years, the bi-weekly payroll system results in 277 checks being issued rather than
the normal 26 payroll checks. Court agreed to move the pay date for bi-weekly payroll back to
Fridays starting at the beginning of calendar year 2013. This change means that the extra payroll
check will be issued in FY 2013-14 instead of this fiscal year. However, in order to properly plan for
this extra expense, estimated to be $40 million, an allocation of half of this amount has been
included in this year's budget. This allocation is necessary to avoid budget cuts that may be needed
if the entire cost of this payroll were absorbed next year.

Positions and Position Control

During the rapid growth period leading up to 2009, departments would often request new positions
and court would approve them, subject to funding. During the economic downturn, departments
have reduced staffing to meet funding challenges without eliminating previously approved, but
unfunded positions.

Beginning this year, the County Auditor has been encumbering labor and benefit expenses to make
sure departments do not exceed their budget allocations. This important step, combined with the
restrictions on replacing personnel who leave county employment, have allowed departments to
reduce the number of general fund employees by 7% since the beginning of FY 2011-12.

The next step in the process will be implemented with this budget. Departments have been asked to
identify a budget amount for each position, that is less than or equal to their budget for labor and
benefits. All positions that are not funded will be eliminated. Completing this step will allow
departments to replace exiting employees without delay, as long as their budget is sufficient to fund
final benefits. Departments are in the process of finalizing their position budgets and will need to
complete the position budget for FY 2012-13 before any changes in salaries or positions can be
approved.

-3- FY 2012-13 Vol. 2 - Policy Issues



If departments need to add personnel that are not fully funded in the budget, they would request the
position and transfer funds if necessary as an agenda item for court approval. Positions that are
funded for less than a full year will also require Budget Management and Auditor review prior to
being filled to assure funds are available.

The county has contracts with temporary agencies that provide personnel to some departments
which are currently coded as fees and services. Budget Management will work with the Auditor and
Purchasing to change the coding of these expenditures so they can be easily identified as labor
expenses for reporting purposes.

3. Departments

Law Enforcement

Sheriff

The Sheriff's Office has reduced expenditures from a peak of $424 million in FY 2009-10 to an
estimated $392 million for the current fiscal year. The Sheriff’s Office is estimated to come in within
budget for the current year, due to the reduction in jail population and other factors. The
preliminary budget allocation for the Sheriff is $393 million.

Overtime, particularly in the jail, has been reduced from a peak of $33 million in FY 2009-10 to an
estimated $21 million for the current fiscal year. The Sheriff has allocated $15 million for overtime
in the preliminary budget. Budget Management and the Auditor will continue to work with the
Sheriff to add deputies to reduce overtime within the budget when it is cost effective to do so.

Jail population in January 2012 averaged 8,624 inmates, down from a peak of over 11,000. The
drop in jail population below the capacity of the jail system has allowed the Sheriff to discontinue
sending prisoners to outlying jails. If the jail population increases above capacity during FY 2012-13,
the fees for sending inmates to other jails will be paid out of General Administration funds and will
be brought to court for approval. The Sheriff spent just over $10 million on these expenses this year.

The Sheriff’s budget includes three relatively distinct different areas of operations: the jail system,
medical care for the inmates, and the law enforcement operations. Budget Management
recommends breaking out these three functions in separate departments starting in FY 2013-14 to
help manage the funding for changes in jail population or medical expenses.

Budget Management will work with the Harris County Hospital District and MHMRA to see if there
are opportunities to improve the coordination and delivery of medical services. Many jail inmates
interact with these agencies when they are not in jail and there are likely opportunities to
synchronize medical records and other processes to better serve people in the system.

The cost of housing an inmate in the county jail system includes both a fixed component and a

variable cost that depends on the overall jail population. The daily cost of sending inmates to other
jails is often higher than housing them locally unless the fixed costs can be reduced.
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Breaking out the jail system as a separate department could provide a more efficient system of
measuring expenses and managing fluctuations in jail population. Budget Management and the
Auditor will continue to monitor jail population and bring recommendations to court if the
population increases.

Constables

The constables as a group were significantly affected by last year's budget reductions with a 13%
overall reduction in budget compared to prior year actual expenses. They implemented a variety of
steps including layoffs, furloughs and pay cuts to meet these budgets. The preliminary allocation for
the constables restores part of the funding to allow them to return the existing workforce to full time
status. Contract patrol functions related to the toll road system have also been separated and are
now fully funded directly by the Toll Road Authority. These patrol activities for the toll road incur
much higher vehicle expenses than do many of the contract patrol activities for school districts and
subdivisions.

Contract Patrol

The contract patrol program is an important aspect of crime prevention that allows the Sheriff and
Constables to provide services directly to school districts, subdivisions, utility districts and other
organizations to increase law enforcement coverage. The contracts provide over 700 law
enforcement officers, funded by fees charged for the percentage of time these officers spend in the
contract area. These officers are available to address life threatening situations outside the areas
covered by the contracts.

The contracts are generally on a calendar year basis which adds complexity to the process of
budgeting for these expenses. A recommendation will be brought back to court to extend the
current contracts at existing rates through February 28, 2013 and then have all future contracts
match the county’s fiscal year of March 1 through February 28 or 29.

A comprehensive analysis of the rates and structure of the contract patrol programs will be
completed by Budget Management and recommendations will be brought back to court.

Fleet Services

Fleet Services, a division of Purchasing, provides vehicles, gasoline and maintenance primarily to
law enforcement agencies in the county. With the high cost of gasoline and other operating
expenses, it is important that vehicle utilization is effective and well managed. Budget Management
along with the Purchasing Agent recommends that an independent analysis of vehicle utilization
and policies be conducted by an outside firm in advance of the contract patrol study to allow the
county to better utilize the fleet of law enforcement and other vehicles managed by Fleet Services.
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Administration of Justice

The administration of justice includes the court systems and related departments along with the
District Attorney, the County Attorney, the Fire Marshal and the Institute of Forensic Sciences.
These departments make up 19% of general fund expenditures and were allocated $17.4 million
more in the preliminary budget allocation this year compared to last year.

Court Appointed Attorney Fees and the Public Defender

The Public Defender's Office was established in FY 2010-11 with grant funds from the Texas
Indigent Defense Commission. Over four years, the funding transitions from the grant to the
General Fund. The Public Defender started in FY 2010-11 by handling some criminal appeals and
mental health cases and became fully operational this year. It is important to evaluate the impact of
this new office and to explore better ways to track, measure and manage indigent expenses.

A recommendation will be presented to court on March 13 to establish a new cost center to track all
court appointed attorney fees and expenses for both the county and district courts.

County Attorney

The County Attorney's budget is typically supplemented during the fiscal year for tort claim
settlements and legal fees that can’t be estimated in the initial budget. Funds have been allocated in
the budget for General Administration to provide for transfers to the County Attorney as cases are
settled and fees are incurred.

County Clerk

Redistricting of congressional districts in the State of Texas has, at this point, not been resolved so
that primary election dates can be established. The County Clerk is responsible for conducting
elections and estimates that the cost of providing services in a presidential election year are about
$2 million higher than other years. While the Clerk’s budget has been increased over last year’s
amount, an additional reserve has been set up in General Administration to cover potential needs
that may arise due to redistricting.

Fire Marshal
The budget for the Fire Marshal's Office has been reduced as funding for some permit fees and the
expenses related to those fees have been allocated to a new special revenue fund.

Institute of Forensic Sciences

Voters approved an $80 million bond proposal in 2007 to build a new Forensic Center. When
completed, the cost of expanding the operations including equipment and staffing could be offset by
new sources of revenue should this office expand into a regional crime lab. The effects of increased
debt on the county’s tax rate structure will be analyzed in the CIP in June.

Justice of the Peace Courts
Budget Management is working with the JP courts to adjust the staffing based on workloads.
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Infrastructure and Systems

The preliminary general fund budget allocations for the public infrastructure and information
technology departments is a combined $126 million, which is $10 million higher than the estimated
actual expenses for FY 2011-12. It represents 10% of the general fund budget.

Public Infrastructure

The general fund budget for the public infrastructure departments including PID Executive, Right-
of-Way, Construction Programs and Architecture & Engineering are unchanged from last year.
These departments recover the cost of toll road engineering and construction directly from the Toll
Road Authority as a reduction of operating expenses. Some general fund expenses have also been
allocated to new special revenue funds similar to the Fire Marshal.

Facilities & Property Management

Facilities & Property Management (FPM) has been re-established as a separate department after a
few years of being a division of PID. The budget allocation for FPM has always had a variable
component related to utility expenses and lease payments. Most of the utility expenses for the
county are paid by FPM, but not all.

Budget Management recommends that a separate cost center be set up for all leases and electricity
expenses. This will allow Budget Management, PID and FPM to monitor and manage the rates and
usage to increase efficiency.

The budget allocation for the property and building management part of FPM is based on the
current size and scope of county operations and may need to be adjusted to account for significant
increases or decreases in total space when those changes occur.

Information Technology

Information Technology Center (ITC) is looking into ways to improve the efficiency of county
computer operations through consolidating services and personnel to manage the systems. Some
departments which maintain separate information technology staffing and operate servers or other
major systems outside of ITC should consider transitioning those services to ITC over the next two
years. Budget adjustments to move positions and funding would be necessary as these changes are
implemented.

ITC has identified a number of significant projects that will be discussed at the CIP meeting in June.
Automating time collection systems and bringing antiquated systems up to date could significantly
improve county operations. Steps to improve customer service, by potentially centralizing cash
collection services in branch office locations is also under review.
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County Services

County services include Public Health, Youth and Family Services, Community Services, the County
Library, Pollution Control and Legislative Relations. These departments are allocated $172.4
million or 13% of the general fund budget. This allocation is $8 million higher than the current year
actual expenses.

Fiscal Services, Purchasing & Budget Management

The County Auditor, Tax Assessor Collector, Treasurer and the Purchasing Agent have combined
budgets of $54.4 million, representing 4% of the general fund budget.

Management Services has been reorganized into two departments, Budget Management and
Financial Services. In prior years, Management Services budgeted expenditures that either didn’t
fall within a specific department function or were unpredictable in nature. A new General
Administration cost center, under the direction of the Budget Officer, will be used to capture these
costs which include expenses like insurance, audit fees, tort claims, certain legal fees, bank charges,
licensing fees, TIRZ payments, tax anticipation notes and other expenses of this type. An allocation
to cover the 27t payroll expense is also included in General Administration.

The continuing effort to automate fee collections can create budget issues for departments for credit
card fees. A policy issue to account for all credit card fees by department in a cost center in General
Administration will be included on March 13. This will allow departments to move forward with
plans to expand online services.

Harris County Sports & Convention Corporation

A continuing problem is the cost of utilities at Reliant Park and the cost for operations and
insurance funded by the county through the Hotel Occupancy Tax. These expenses compete with
debt service requirements for HOT resources. A change could be part of a long-range plan.

Conclusion

The preliminary budget allocation provides increased funding for county departments and a reserve
to fund a portion of the extra payroll. Departments will be able to replace personnel who retire or
leave the county as long as their budgets are adequate to fund the replacement.

All unfunded positions will be eliminated and any partially funded positions will not be activated
without review. If revenues are flat next year, then the funds set aside in General Administration will

cover the extra payroll period and budget cuts will not be required for this expense next year.

The proposed budget, based on the final Auditor’s revenue estimate and a list of policy issues will be
presented to court on March 13 for public hearing and adoption.
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GENERAL FUND PRELIMINARY BUDGET BY DEPARTMENT

FY 2010-11 FY 2011-12 FY2012-13
Actual Adopted Adjusted Latest Preliminary
ORG DEPARTMENT Expenditures Budget Budget Outlook Budget Allocation
Infrastructure & Systems
30 Public Infrastructure 2,906,000 3,706,138 3,106,138 2,757,000 3,707,000
40 Right of Way 1,984,387 1,984,046 1,884,046 1,678,000 1,985,000
45 Construction Programs 6,514,415 6,410,530 6,160,116 5,972,000 6,741,000
208 Architecture & Engineering 27,644,266 25,352,586 24,601,294 23,782,000 25,300,000
| Total Public Infrastructure 39,049,068 37,453,300 35,751,594 34,189,000 37,733,000 |
299 Facilities & Property Mgmt. 31,108,332 31,271,937 31,343,366 27,714,000 29,856,000
298 FPM - Utilities & Leases 24,695,798 22,335,902 23,085,902 24,507,000 25,600,000
Total Facilities & Property Mgmt 55,804,130 53,607,839 54,429,268 52,221,000 55,456,000
292 Information Technology 33,486,425 31,500,419 30,250,418 29,977,000 33,000,000
| Total Infrastructure & Systems 128,339,623 122,561,558 120,431,280 116,387,000 126,189,000 |
County Services
204 Legislative Relations 1,391,422 1,295,594 1,345,594 1,254,000 1,395,000
272  Pollution Control Dept - - 3,246,146 3,180,000 3,576,000
275 Public Health Services 27,029,446 24,559,357 21,268,060 19,701,000 20,164,000
285 Library 24,114,464 22,758,223 22,644,520 22,401,000 23,400,000
286 Domestic Relations 2,571,247 2,489,373 2,489,373 2,492,000 2,700,000
289 Community Services Dept 8,633,462 8,572,515 8,572,515 8,193,000 8,777,000
296 M.H.M.R.A. 22,304,752 20,222,007 20,062,104 20,062,000 20,400,000
821 Texas Agrilife Extension 804,084 742,546 740,953 664,000 745,000
840 Juvenile Probation 67,091,769 65,164,814 65,142,578 61,715,000 67,001,000
880 Protective Services 21,622,600 19,399,535 20,409,438 20,424,000 19,525,000
885 Children's Assessment Center 4,652,068 4,574,364 4,647,229 4,379,000 4,801,000
| Total County Services 180,215,314 169,778,328 170,568,510 164,465,000 172,484,000 |
Fiscal Services & Purchasing
91 Appraisal District 9,143,186 4,553,093 8,833,985 8,833,000 8,850,000
517 County Treasurer 1,065,661 1,022,593 1,022,593 967,000 1,025,000
530 Tax Assessor-Collector 24,713,021 22,700,096 22,700,096 22,049,000 22,850,000
610 County Auditor 13,285,741 13,153,049 13,153,049 12,614,000 14,686,000
615 Purchasing Agent 6,523,746 6,786,984 6,386,984 6,179,000 6,866,000
| Total Fiscal Services & Purchasing 54,731,355 48,215,815 52,096,707 50,642,000 54,277,000 |
Law Enforcement
301 Constable, Precinct 1 25,980,425 22,009,428 22,506,906 21,933,000 22,900,000
302 Constable, Precinct 2 6,120,895 5,560,437 5,735,437 5,623,000 5,900,000
303 Constable, Precinct 3 10,536,818 9,605,859 10,444,284 10,396,000 10,800,000
304 Constable, Precinct 4 35,229,356 29,000,139 31,148,255 30,914,000 31,800,000
305 Constable, Precinct 5 31,293,729 26,437,950 26,542,217 26,226,000 28,175,000
306 Constable, Precinct 6 7,135,391 6,530,013 6,742,222 6,693,000 7,050,000
307 Constable, Precinct 7 8,357,745 6,980,074 7,279,118 7,023,000 7,415,000
308 Constable, Precinct 8 6,471,105 5,560,636 5,573,258 5,442,000 5,710,000
| Total Constables 131,125,464 111,684,536 115,971,697 114,250,000 119,750,000 |
540 Sheriff 412,798,667 392,500,535 397,900,088 392,425,000 392,550,000
845 Sheriff's Civil Service 184,425 198,074 198,074 197,000 205,000
| Total Law Enforcement 544,108,556 504,383,145 514,069,859 506,872,000 512,505,000 |




GENERAL FUND PRELIMINARY BUDGET BY DEPARTMENT

FY 2010-11 FY 2011-12 FY2012-13
Actual Adopted Adjusted Latest Preliminary
ORG DEPARTMENT Expenditures Budget Budget Outlook Budget Allocation
Administration of Justice
311 Justice of the Peace, 1-1 1,567,606 1,413,552 1,413,552 1,368,000 1,588,000
312 Justice of the Peace, 1-2 2,151,448 2,018,088 2,018,088 1,980,000 2,019,000
321 Justice of the Peace, 2-1 877,121 763,029 773,029 769,000 818,000
322 Justice of the Peace, 2-2 838,332 767,011 767,011 778,000 771,000
331 Justice of the Peace, 3-1 1,539,810 1,487,608 1,487,608 1,398,000 1,488,000
332 Justice of the Peace, 3-2 1,088,892 1,027,995 1,027,115 1,000,000 1,028,000
341 Justice of the Peace, 4-1 2,307,853 2,388,357 2,358,024 2,197,000 2,359,000
342 Justice of the Peace, 4-2 1,262,324 1,192,723 1,192,723 1,187,000 1,255,000
351 Justice of the Peace, 5-1 1,743,838 1,728,719 1,728,719 1,735,000 1,815,000
352 Justice of the Peace, 5-2 2,357,778 2,508,325 2,508,325 2,311,000 2,662,000
361 Justice of the Peace, 6-1 556,739 522,731 529,431 531,000 565,000
362 Justice of the Peace, 6-2 627,070 576,790 608,521 604,000 635,000
371 Justice of the Peace, 7-1 680,341 612,801 612,801 607,000 822,000
372 Justice of the Peace, 7-2 861,828 787,602 787,602 788,000 788,000
381 Justice of the Peace, 8-1 1,024,478 939,809 939,809 944,000 1,028,000
382 Justice of the Peace, 8-2 919,672 929,286 929,286 865,000 930,000
Total JPs 20,405,130 19,664,426 19,681,644 19,062,000 20,571,000 |
213 Fire Marshal 6,427,954 5,848,000 6,058,298 5,752,000 5,150,000
270 Institute of Forensic Sciences 19,306,128 18,128,149 20,228,149 17,524,000 20,800,000
510 County Attorney 22,828,796 16,757,322 19,677,967 19,205,693 17,550,000
515 County Clerk 24,319,351 22,473,047 22,467,677 22,167,000 24,110,000
545 District Attorney 58,449,457 55,778,035 55,601,365 52,728,000 57,000,000
550 District Clerk 27,329,961 24,952,555 25,927,554 24,864,000 27,300,000
560 Public Defender - - 675,105 675,000 1,621,000
601 Community Supervision 774,554 689,420 689,420 656,000 690,000
605 Pre-Trial Services 7,028,609 6,631,804 6,431,804 6,319,000 6,632,000
700 District Courts 53,653,174 42,028,836 52,904,000 52,897,000 47,126,000
930 1st Court of Appeals 102,572 69,665 69,665 77,000 85,000
931 14th Court of Appeals 92,101 69,665 69,665 77,000 85,000
940 County Courts 16,161,535 14,195,187 15,836,191 15,723,000 15,250,000
991 Probate Court No. 1 1,155,722 983,752 983,752 983,000 1,050,000
992 Probate Court No. 2 1,246,566 985,016 985,016 985,000 1,050,000
993 Probate Court No. 3 2,767,826 2,161,635 2,761,635 2,818,000 2,850,000
994 Probate Court No. 4 1,052,074 946,194 946,194 929,000 1,050,000
Total Administration of Justice 263,101,510 232,362,708 251,995,101 243,441,693 249,970,000
Total General Fund - Departments 1,170,496,358 1,077,301,554 1,109,161,457 1,081,807,693 1,115,425,000
Commissioners Court and Administration
Commissioners Court 131,925,412 140,315,181 163,801,550 89,199,000 143,390,839
201 Budget Management 5,563,330 - 4,883,000 4,600,000
202 General Administration (A) 35,189,354 12,871,975 26,260,568 25,863,492 62,716,717
203 Financial Services 1,740,117 - 1,528,000 1,650,000
Total General Fund - Court and Admi 174,418,213 153,187,156 190,062,118 121,473,492 212,357,556
Total General Fund 1,344,914,571 1,230,488,710 1,299,223,575 1,203,281,185 1,327,782,556

A. General Administration includes partial funding for the 27th payroll and an allocation to cover a
variety of fees & expenses related to the general activities of the county.



GENERAL FUND PRELIMINARY BUDGET BY DEPARTMENT

FY 2010-11 FY 2011-12 FY2012-13
Actual Adopted Adjusted Latest Preliminary
ORG DEPARTMENT Expenditures Budget Budget Outlook Budget Allocation
Commissioners Court and Administration
100 County Judge
Operations 2,642,465 2,552,936 2,435,000 2,593,000
Child Safety 166,459 258,000 258,000 339,000
Emergency Mgmt 1,745,700 1,628,872 1,563,000 1,663,000
[ 100 Total County Judge 4,554,624 4,439,808 4,439,808 4,256,000 4,595,000 |
101 Commissioner Precinct 1 23,932,558 56,974,853 51,952,400 23,641,000 42,745,476
102 Commissioner Precinct 2 31,321,533 18,807,319 34,709,583 16,862,000 34,251,659
103 Commissioner Precinct 3 29,474,443 26,031,922 38,348,147 26,982,000 31,072,218
104 Commissioner Precinct 4 38,698,402 29,658,674 24,645,882 13,684,000 26,073,486
105 Tunnel & Ferry Precinct 2 4,239,810 4,402,605 4,705,730 3,774,000 4,653,000
| Total Commissioners Court 132,221,370 140,315,181 158,801,550 89,199,000 143,390,839 |
Allocation of New Budget to Court:
Rollover Child Safety Fee  Road & Bridge Redistricting New Funding Total GF Budget
Precinct 1 33,311,476 339,000 8,075,000 1,020,000 42,745,476
Precinct 2 22,847,659 339,000 8,075,000 2,000,000 990,000 34,251,659
Precinct 3 21,366,218 339,000 8,075,000 1,292,000 31,072,218
Precinct 4 15,961,486 339,000 8,075,000 1,698,000 26,073,486
93,486,839 1,356,000 32,300,000 5,000,000 134,142,839 |
Mobility Fund Allocations Allocated based o Total
Encumbered Rollover Allocated Evenly Uninc. Population  Mobility Fund
Precinct 1 2,836,558 72,700,697 24,000,000 3,228,000 102,765,255
Precinct 2 9,826,892 9,770,744 24,000,000 2,884,000 46,481,636
Precinct 3 8,297,292 3,684,798 24,000,000 6,518,000 42,500,090
Precinct 4 5,204,156 47,825,868 24,000,000 11,370,000 88,400,024
26,164,898 133,982,107 96,000,000 24,000,000 280,147,005 |




