
AGENDA DISCUSSION ITEMS
2026-02-12

*Out of order resolutions and executive session items are not included.

Item #Page Description Requested bySection

32 Request for approval of a Language Access 
Template for the Harris County Office of County 
Administration.

Pct. 4 - Briones1 County 
Administration

42 Request for approval of proposed changes to the 
Rules of Procedure, Conduct and Decorum at 
Meetings of the Commissioners Court of Harris 
County, Texas regarding the timing of Resolution 
items during Regular Meetings and the types of 
items permissible for request at Business Court 
Meetings.

Pct. 3 – Ramsey2 County 
Administration

62 Request for approval of a unified retainage and 
payment policy for all construction projects.

Pct. 2 – Garcia3 County 
Administration

628 Request for approval to execute an interlocal 
agreement with the City of Deer Park to build 
Phase 2 of the Battleground hike-and-bike trail, 
adding 3,800 feet of new path and completing 
1.3 miles of trail improvements, UPIN 
24102MF31F02, Precinct 2.

Pct. 2 – Garcia4 County Engineer

7510 Request for discussion and possible action on the 
MAAPnext project.

Pct. 1 – Ellis
Pct. 2 – Garcia
Pct. 3 – Ramsey
Pct. 4 - Briones

5 Flood Control 
District

8611 Request for approval of updated Guidelines and 
Criteria for Granting Tax Abatement in a 
Reinvestment Zone Created in Harris County to 
be effective February 12, 2026 - February 11, 
2028, under the Texas property Tax Code, 
Chapter 312.002 (c-1).

Pct. 1 – Ellis6 Economic Equity 
and Opportunity

8811 Request for approval of funds for Enterprise 
Resource Planning (ERP) Transformation Strategy 
and Consulting Services in the amount of 
$1,110,000.

Pct. 3 – Ramsey
Pct. 4 - Briones

7 Universal Services

9912 Request for approval of an Order to Abate a 
Public Nuisance at a location in Precinct 2.

Pct. 2 – Garcia8 Public Health 
Services
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12214 Request for approval to host the annual 
Leadership Development Institute (LDI) training 
in the total estimated amount of $47,169.30 on 
April 6-10, 2026.

Pct. 2 – Garcia9 Sheriff

12615 Request for approval of six attorney positions 
effective March 21, 2026, and additional funding 
in the amount of $766,415 to support 
identification of General Order Bond (GOB) 
eligible and carve-out misdemeanor defendants 
to comply with Local Rule 9 and ODonnell 
Consent Decree Requirements.

Pct. 3 – Ramsey10 County Courts

12715 Request for approval of various Out of Texas 
travel and training requests.

Pct. 3 – Ramsey11 Travel & Training

17623 Request for approval of an award on the basis of 
lowest priced proposal meeting requirements 
and that the County Judge execute an agreement 
with Colette Holt & Associates for disparity 
study, enhanced program recommendations and 
other related services for Harris County for the 
period of February 12, 2026 - February 11, 2027 
with four (4) one-year renewal options (250176), 
MWBE Contracted Goal: 13.3%.

Pct. 3 – Ramsey
Pct. 4 - Briones

12 Purchasing

22128 Request that the County Judge execute an 
interlocal agreement between Harris County and 
the University of Houston to conduct a mental 
health mapping project in Precinct 4.

Pct. 4 - Briones13 Commissioner, 
Precinct 4

23530 Transmittal by the Office of the County Engineer 
of an update on Harris County’s Vision Zero 
efforts.

Pct. 1 – Ellis
Pct. 4 - Briones

14 Transmittals

24230 Transmittal by Universal Services regarding the 
completion and delivery Phase I - 311 Homeless 
Encampment and Complaint Tracking Directive.

Pct. 2 – Garcia15 Transmittals

24330 Transmittal by Public Health Services of a 
proposed countywide strategy to address food 
insecurity, with recommendations for addressing 
both short-term and long-term needs.

Pct. 4 - Briones16 Transmittals

25731 Transmittal by the Office of the Purchasing Agent 
of a project scheduled for advertisement for 
construction of sidewalks and storm sewers 
along Barbara Mae Street (2023) for Precinct 2 
(260034).

Pct. 2 – Garcia17 Transmittals

Monday, February 9, 2026 Page 2 of 3



Item #Page Description Requested bySection

26733 Transmittal by Human Resources and Talent of 
an update on the Compensation and Pay Equity 
Project.

Pct. 3 – Ramsey
Pct. 4 - Briones

18 Emergency/Supple
mental items

26833 Request by Public Health Services for approval to 
purchase gift cards in the amount of $10,000 to 
provide incentives for participants in the Healthy 
in Harris County project pilot focus groups.

Pct. 3 – Ramsey19 Emergency/Supple
mental items

28535 Request by the Office of the Purchasing Agent 
for approval of an award on the basis of 
successful negotiations with the highest overall 
evaluation and that the County Judge execute an 
agreement with Community Resources for 
Justice, Inc. in the amount of $1,003,180 for 
professional services to provide non-carceral 
feasibility study for Harris County for the period 
of February 12, 2026 - February 11, 2027 with 
four (4) one-year renewal options (250107), 
MWBE Contracted Goal: 13.3%.

Pct. 3 – Ramsey20 Emergency/Supple
mental items

28635 Request by the Office of the Purchasing Agent 
for approval of an award on the basis of 
successful negotiations with the highest overall 
evaluation and that the County Judge execute an 
agreement with CGL Management Group, LLC in 
the amount of $1,083,767 for professional 
services to provide jail feasibility study for Harris 
County for the period of February 12, 2026 - 
August 11, 2027 with four (4) one-year renewal 
options (250108), MWBE Contracted Goal: 
13.30%.

Pct. 3 – Ramsey21 Emergency/Supple
mental items

28835 Request by the Office of the Purchasing Agent 
for approval of an award on the basis of best 
proposal meeting requirements and that the 
County Judge execute an agreement with 
Gartner, Inc. for information technology 
consulting services for enterprise resource 
planning (ERP) transformation strategy and 
consulting services for Universal Services for the 
period of February 12, 2026 - February 11, 2027 
with two (2) one-year renewal options (250007-
B), MWBE Contracted Goal: 13.30%.

Pct. 3 – Ramsey22 Emergency/Supple
mental items
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