AGENDA DISCUSSION ITEMS

2026-04-16
Page Item # Section Description Requested by
1 2 2 County Request for discussion and possible action Pct. 3 — Ramsey

Administration

regarding changes to the Office of County
Administration (OCA) reporting structure and
certain department functions, including an
organizational chart that includes two Deputy
County Administrator (DCA) positions.

County
Administration

Request for approval of proposed changes to the
Rules of Procedure, Conduct and Decorum at
Meetings of the Commissioners Court of Harris
County, Texas.

Pct. 3 — Ramsey

3 2 8 Managementand  Request for discussion and possible action Pct. 4 - Briones
Budget regarding specific budget proposals during the
FY27 budget process to be submitted by
departments that report to the County
Administrator.
4 2 9 Managementand  Request for discussion and possible action on Pct. 4 - Briones
Budget budget offsets for the county’s annual budget
process.
5 3 17 Managementand  Request for approval to provide supplemental Pct. 1 —Ellis
Budget funding to Law Enforcement departments.
6 4 24 Human Resources  Request for approval of 1 Compensation Analyst Pct. 3 — Ramsey
and Talent and 2 Senior Compensation Analyst positions
and $143,837.40 in additional budget, effective
June 27, 2026.
7 10 74 County Engineer Request for approval to execute a joint Pct. 2 — Garcia

Thursday, April 16, 2026

County Engineer

participation interlocal agreement between
Harris County and the City of Houston to
construct improvements to NTMP Project Areas
and all related appurtenances, UPIN
26102FL3PPO1, Precinct 2.

Request for approval to execute a four-party
interlocal agreement with the City of Houston,
Southwest Management District, and Alief
Independent School District Police Department
for the non-standard maintenance, repair, and
operation of the double-barrier gates located on
streets intersecting Bissonnet within southwest
Houston, NS104, Precinct 4.

Pct. 4 - Briones

Page 1 of 4



Page

16

Item #

141

Section

Housing and
Community
Development

Description

Request to present an update on the Harris
County CDBG-DR Harvey Program.

Requested by

Pct.

4 - Briones

10

11

12

13

18

19

24

24

167

174

188

190

Institute of
Forensic Sciences

Travel & Training

ARPA

Auditor

Request for approval to spend currently
allocated funding to provide 2% salary
adjustment to Harris County Institute of Forensic
Sciences (HCIFS) employees as a means of
encouraging staff retention and an increase in
labor funding for subsequent fiscal years.

Request for approval of various Out of Texas
travel and training requests.

Request by the Office of County Administration
to approve requests for ARPA Priority Programs
and their inclusion in the Fiscal Year 2027
General Fund Continued Level of Service and
Spending (CLSS) projection, totaling $14,028,138.

Request for approval of payment of Audited
Claims.

Pct.
Pct.

Pct.

Pct.

Pct.

2 — Garcia
3 — Ramsey

3 — Ramsey

3 — Ramsey

3 — Ramsey

14

15

34

35

263

271

Purchasing

Purchasing

Request for approval of an award on the basis of
low bid to Precise Services, Inc. in the amount of
$1,175,000 for construction of hike and bike
trails along South Belt Basin Trail (2023) for
Precinct 2, and for the County Clerk to execute
any applicable bonds to be received (260049),
MWBE Contracted Goal: 26.11%.

Request for approval of an award on the basis of
low bid to Professional Traffic Control, LLC in the
amount of $185,900 for installation of solar
lighting along sidewalks of Freeport Street for
Precinct 2, and for the County Clerk to execute
any applicable bonds to be received (250414),
MWBE Contracted Goal: 13.75%.

Pct.

Pct.

2 — Garcia

2 — Garcia

16

39

299

Purchasing

Request for approval of one (1) position effective
April 18, 2026, with no budget impact.

Pct

3 —Ramsey

17

Thursday, April 16, 2026

39

300

County Judge

Request for discussion and possible action
regarding the status of the Harris County Flood
Control District's CDBG-MIT and CDBG-DR
programs, including updates on the project-level
schedule. These updates must include a timeline
with benchmarks for all projects and information
on how they will meet the necessary deadlines.

CJO - Hidalgo

Pct.

1 - Ellis
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18

19

20

21

Page

40

40

41

41

Item #

306

307

319

320

Section

Commissioner,
Precinct 2

Commissioner,

Precinct 2

Commissioner,
Precinct 4

Commissioner,
Precinct 4

Description

Request for discussion and possible action to
examine County’s current performance bond
policies.

Request for discussion and possible action to
direct County Departments to reduce barriers
and strengthen support for early childcare
providers and families with young children in
Harris County.

Request for discussion regarding concerns about
prevailing wage and minimum apprenticeship
hour requirements for the LBJ Hospital
Expansion Project.

Request for discussion and possible action to
direct County Departments to reduce barriers
and strengthen support for early childcare
providers and families with young children in
Harris County.

Requested by

Pct.
Pct.
Pct.

Pct.

Pct.

Pct.

2 — Garcia
3 —Ramsey
4 - Briones

2 — Garcia

4 - Briones

4 - Briones

22

23

24

25

26

41

41

41

43

43

321

322

324

345

346

Commissioner,
Precinct 4

Commissioner,
Precinct 4

Commissioner,
Precinct 4

Transmittals

Transmittals

Request for discussion and possible action
regarding implementation of the Aetna

SilverScript Employer Group Waiver Plan (EGWP).

Request for discussion and possible action
regarding Court’s action on February 26, 2026,
approving the adoption of procedures and
policies governing the collection of filing fees and
court costs in civil mental health proceedings in
Harris County.

Request that the County Judge execute an
agreement between Street Soccer USA and
Harris County Precinct 4 to authorize the
installation of mini-pitch soccer fields on Harris
County Juvenile Probation Department property
located at 6500 Chimney Rock Rd.

Transmittal by the Office of County
Administration of the first annual report
describing the implementation progress of the
Harris County Climate Justice Plan.

Transmittal by the Office of County
Administration of a Harris County Strategic Plan
in Action quarterly update.

Pct.
Pct.

Pct.

Pct.

1 - Ellis
4 - Briones

4 - Briones

4 - Briones

CJO - Hidalgo

Pct.

Pct.

4 - Briones

4 - Briones

27

Thursday, April 16, 2026

43

350

Transmittals

Transmittal by Human Resources and Talent
providing an update on the Compensation and
Pay Equity Project.

Pct.

4 - Briones
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Page

28 44

29 45

30 48

31 52

Item #

353

366

398

427

Section

Transmittals

Transmittals

Emergency/Supple
mental items

Emergency/Supple
mental items

Description Requested by

Transmittal by the Office of the County Engineer Pct. 2 — Garcia
of a substantial completion certificate with

Traffic Systems Construction, Inc., in connection

with Traffic Signal - Dell Dale Street at Hidden

Park Drive - FY22-23, Job No. 23/0341, UPIN

24035MF33Y01, Precinct 2.

Transmittal by the Flood Control District on Pct. 1 —Ellis
project status updates for the CDBG-DR and
CDBG-MIT programs.

Request by Intergovernmental and Global Affairs  Pct. 2 — Garcia
for update, discussion and possible action on the

cost of County continuity of operations during

the FIFA World Cup event.

Request by the Office of the Purchasing Agent Pct. 2 — Garcia
for approval of a discretionary exemption from

the competitive bid requirements and that the

County Judge execute an agreement with

DualStreets LLC in the amount of $48,000 for

public art mural at Futbolito Court for Precinct 2,

Justification for 0% MWBE Participation Goal:

Exempt - Funding Source.

32 53

33 53

34 53

Thursday, April 16, 2026

429

430

431

Emergency/Supple
mental items

Emergency/Supple
mental ARPA

Emergency/Supple
mental ARPA

Request by the Commissioner of Precinct 3 for Pct. 3 — Ramsey
discussion and possible action regarding labor
unions and the consultation agent policy.

Request by Public Health Services for approval of  Pct. 3 — Ramsey
an amendment to an agreement with Omar

Welfare Association for a contract extension and

to reallocate existing funds within the current

budget for the period of performance of June 4,

2024 - August 31, 2026, with no increase in the

total contract amount for the American Rescue

Plan Act Reproductive Healthcare Access Fund

project.

Request by Public Health Services for approval of  Pct. 3 — Ramsey
an amendment to an agreement with Tony’s

Place for a contract extension and to reallocate

existing funds within the current budget for the

period of performance of June 4, 2024 -

September 18, 2026, with no increase in the

total contract amount for the American Rescue

Plan Act Reproductive Healthcare Access Fund

project.
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